
               

 

Action 10: Monitoring of Project progress 

An amendment of action 10 has been proposed and included in the 

Inception Report, submitted on the 4th of April 2011. 

 

The Project Manager has contacted the three external evaluators 

(Prof. A. Chaloulakou, NTUA, Dr.  Xavier Querol, CSIC. and Prof. 

Roy Harrison, University of Birmingham), requested and acquired 

their official consent of participation to the project.  

 

The three evaluators have been invited and have accepted to attend 

the next plenary meeting, during its 2nd day (4th of November 

2011). This meeting will give the opportunity to the evaluators to 

meet all partners, get informed in more detail on the scientific 

progress achieved and discuss relevant issues or request 

clarifications where needed.  

 

The 3rd plenary meeting took place on November 4th and the 

participating evaluators (Dr. Xavier Querol, and Prof. Roy Harrison) 

get informed from all partners about the progress of the project. At 

this point we are expecting their evaluation report which will be 

attached to the Mid-term report. During the meeting the evaluators 

were informed in detail on the progress achieved in relation to each 

action and on the problems encountered. 

 

The Project Manager has sent the 3rd plenary meeting minutes to 

the 3rd external evaluator, Prof. A. Chaloulakou, and is planning to 

meet her in order to discuss the project progress and receive her 

feedback and recommendations.     



               

 

In addition, Prof. A. Chaloulakou has attended the 1st informative 

meeting for stakeholders, having thus the possibility to get 

informed on the latest results obtained, as well as meet and discuss 

with the project’s stakeholders. 

 

The external evaluators prepared their 1st report. The reference 

attached to Mid-term report.  

 

The 7th plenary meeting took place on March 17th – 18th, 2014 with 

the participation of the external evaluators (Dr. Xavier Querol, and 

Prof. Roy Harrison). 

 

The planned meeting with Mr. Tsialas will take place at Volos on 

May 21st, 2014.  

 

The deliverables of this activity are: 

D28: Documented efficiency quantified in the 1st (of two) 

Evaluation Report  

Milestones:  

M26: Publication of the 1st Evaluation Report (attached in Mid-term 

report) 

 

 


